by Diane Capuano, senior contributing editor deale 'J'FMU'RE

Committing
to the

Family Business s

expanded several limes aver the past several years,

Following in his in-laws’ footsteps, Dan Rosebrough
has made the necessary decisions to keep

Seminole Décor Center strong

an Rosebroueh knew some-
thing was up when his L
ther-in-law, Fruncis Caies,

gave fiim a drill For his birthdoy. For
s Hmee, Frances had been tryimg 1o
convince Ckan to join the family buss-
nieks, Seminole Décor Center lnc. in

Sprnghield, Mo, This was proving o

bt a tough =ell, however, since Dan
bk & degree in Golf Course Mannge-
msent frivm Bansas Stake Universing
Hiz s working 61 8 golf eourse in the
e |1:\-. wachaion mecce of Hrounson,
ind be ceriatnly never envisioned him-
self embarking o a carcer path that in-
violved selling paint, “I didn’t even
krvw the difTErendee herween o lotex
il @ el =bsiead [rain ' Do recalls
Yo hdive fos Bl back i lew vesies o

see how this career wiss sel 1 e

ban—19% 1, 10 be precise, the e
that Dan moved o Sprangfiekd. With @ Dan and Alison Rosebrough with Alison’s mother, Sharon Cales, stand in the
in a couple of years, he met Alison,  painl depariment of Seminole Décor Center in Springtield, Mo. In front are Dan
She was working in the paint store and Alison’s thrae children, Inom lelt, Grace, Christopher and Rebecca
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with her father, Fruncis
and her mother, Sharon
Dan and  Alson ol
married in 1%93, and
suddenly  the family
paimt  store  business
loomed in the picture,
almost as if 11 were an-
cither in-law.

Then, Francis gave
him that fabeful barthday
gift. "I'm sure he hid ul-
lerior motives when he
bought me that dnll.”
Dian savs good-natured-
Iy, Circumsianccs cer-
inly sugpested thal wis
thee caise, The miamager of
Seminole Décor’s satel-
lige =iore in Camdenton,
P, Bsined s quain, There-
Fore ||'I|.'II.' Wik N onc
avaitlable 1o insiall the blinds pnd othes
sandw gowvenngs that saere being sold
Ll I||:r| i ;|-\.'::I|-:1||-|'||lrI||.' '.-.II'|'|I1'|I.I.'IiI!| N
1l pRcTuresLe [ake of the Drarks—nn
ot o course, until Dan ook 1he hine
s b oken] 1o Jo the Biseess afier all,
He took s trosny deall aosd began in-
stulling blinds, first in Camdenton and
e also i .'-|l|1||g:r||'|||

“When | started, | was Il:'.\.i-.':|||{. i
virlviesd with blinds, willpaper and in-
verory management,” Dan recalls, =1
wasn T illoswsedd 1o tinn p gallon of pain
thit entire first vear, § think Francis
thought | woold have just ended up in
the tfint room, and e wanbed me o
learm the entine business.'

Mow, o liltle more Han o decase [
er, Dan heads the pamnt slone Busingss
thit fas pn-lowes hod porchinsed m 1973
For o while, Semmnole Décor haid five
family members gotive mnthe s
Francis. Shoron, Drn, Adson and Brios,
Aulison’s brother, Mo, it's qust Dan and
Shuron, Francis died m 2003 aiter o hot
e with cuncer. Alison stopped work
ing at the store o become a stay-il
eomee o (o her and Dancs thiee chal
diren, and Brian lefi the busingss 1o pur
s other npportunities,

Dran was named general minmager of
the corporation i Y9, In the past

@ The stafl of Seminole Décor Centers includes, fram lelt, Dan
Rosebrough, Kathy Endicoti, Sharon Cates, John Bucher, Paul Corson,
Jady Fleischman, Carina Tollen, Chris Hamilion and Chad Harman.

several vears, he has made several ad-
Justmesils oo L.'-.'|l the business SITOHTE.
Mkt |||||I.'|h'|'-l.5|'.'” Pl sres i W
||;a.'i B i it of Basines, and the oo
|_'|t.|‘||]'- sandied 10 ensare thal the same
fabe i not happen o Seminole Décor
Cienter. |The |1'.:'.||:|:_:|.'r|:|| MOVES Wele
I_"'Hl_'l_ I1ve Z'|||I| ||'| I'll.l'\-I.'II."'\."\. I NENW e
i e few reminmg il nddenl panl
sfiares 1 Lhe !"i|1| '||}'I|-.'.|I inrket

Oine of Dan's Dirst conmsid
eritions wiis to hine person
el who had the h.ll_'l.!_:r-.'ll'.lnl
anld experiise o help better
the business, Une of the ey
people be brought inko the
business was sean Bayvne
whio serves as the stone s pen-
cral mitnager. Sean cume 1o
the business in 1998 afier
working for o major retul
prking store chtr. " Sean s i
right-hand.,” Dun reports
“He helps me with empliy
ee muotiers, bulding the con-
fructor business—yirtunlly
every wspect of the busimess.”

Din also was responsihle
for bringing in Kathy Endi-
cixtt in the position of office
manager, He ensured thit the

design center was in good

fammcks witl the renge ol
clesign cenler manager
|.||_|:| Fleisehiaan, Th
paunt |_||_'||:||I||||; L, e

while, runs smoothly
with such personnel &k
John Bucher, Paul Cor

som amd John Corson,
in o |'.|_'||'| cusloimers i
thee st6are, and Lxave Ml

sri. s coirrie o bkl
recently as outsile sales
minager, Additional cus

tomier service for the de

sign cember and Lhe pi
deparimen 15 olfered by
Mvleliss Sieve und Canni
Totacay,

With this capable
stufl in place. Dun hoas
been able to make the
necessary salits i izl
ness 0 remiin competitive. Por in-
stamee, I was Scan’s company-owned
st e perience that helped Semincle
Daieuwr shif iy emphasis mone toward
the coniractor and commercial side of
thee biesiness, “When 1 first am here. the
busiesa broke down as G0-percent re-
il e Al-percent confracton,” he
sy, ““Mow, that"s totally Mipped to

bl i) prefcent Comtraciar nnad 4i}-

@ Sharon Cates has added faux-finishing louches
throughout Seminole Décar, which halps aliracl
cusiomers and draw aitention fo the siore.
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percen| L], Sesm e nhae oo w
really helped s bacome sEmarg in e
contractor market. He aodersiosd whing
wits teeded o serve that market,”
This flip wis necessiiaed by the
prowing  compention for the coan-
sapmeer s o e Troen (he hlg s SRores
in e marketplace The e gl and
mational conmpany avned] stomes in the
markel, mesnwhile, presented strong
compehian m the contrsctor and com

mercialfindestrnl sciors, In onder o

‘Independent
' dealers frequently
feel as though they
are all alone out
there, but
j being a member of
a buying group
' helps you feel less
| alone.’

cernprele, Semiole Deécor hsd (o mike
adjustmenty i its product lineap and
pricing. Fortunately, the company’s
muaijor paint supplier had o strong se-
lection of professional products witha
diverse color palette, The quelity of
the prisducts, coupled with o more at-
iractive prcimg stnuciune, Zave Semi-
nale the amomunibion it needed o make
o strong play lor new contractor nnd
commercinl business.

The cutside sabes effont provided by
Drpve Melson puts Seminole Décor in
& posd position to obdain new contrac-
tor and commercial business. Dave
previously worked as a paimting con
tractor for a lecal doir company and
thos has great familiarity with Lwcuers

and stoins. He typleally calls on bisi
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e s witlula 15 mles ol
1l shihfe “There 9 =0
el business here that
we don't need 1o go any
further,” Dran reports,

I the past several
viemre, Dipm plses s besen
rivealved m e restruc-
furing of Seminole [Dé-
cor's sabellite store strat-
eey. In 20601, be and his
1= iliag el fow close
the Camdenion siore
since (e All-mile dis
lamge from Sprangfield
miatche 1l chiffienlt to man-
age, Another sie m Springfield, which
wits manly used as o sarehouse, wis
closed in 20012,

However, now Dian = moving for-
witrd with o renewed strategy of store
expinsion with the apening of u new
1.000-square-foot satellite store in
Cheark, Mo, about 15 minutes south o
the Springhield location, ™ We me mov-
mig south becuuse that 15 where the
growih i, Dan reporis. “Czork 55 m
Christinn County, which is the third
fstest-growing county in Missoun,”

Lin has given the imporant respon-
sibality of overseamg this new salellite
sioe fo nght-hund man Sean. With the
operation of the Geark store going so

# A second Seminole Paint stara was recently opened
in Dzark, Mao., south of the main store,

~.11|-.~:||I|I:._ [ ki 1% EVINg ancithier Chinsl
fan County fown as another potential
store silie, "!'l.I::,' Fl.h,'ll 15 o hgewe @ thard
e i thie .':1|:f|||_|1|'5-:'||| e wallik the
P i YO * e E=

Meanwhile, the main siare 10
Spnnghield has expanded over the past

When

Sharon bsosnagt il the business o 1973,

few  decaces, Froncis  amd
ol was iy 25000 sjuiane lee] M

ever, ws fenants from the surmounding
bausinesses movesd out, they were able
to take owver additonnl NI Py, 1he
Blore encorpisses a ol of G000
suare feel The purni .I.,'p.llhn-.'nl

COMIT %64 Agyras el Sk el

i the g sy 'y sinles and st of thes

& Shown al the new Ozark slore are, from e, general manager Sean Bayne,

John Corson and Melissa Sieve.




space is well. There s also The design
center, which encompasses willoover
ings und window covenngs

Another ey reason for Seminole
[Micor's success 1= un emphasis on
foux and decorative painting products
which =ets the siore apart Trom Dhe
competition and helps buld business
4 ot of other paind stones send cus
tomers here for fuux.” Dun reports
“Foux finishing brings m good ¢lhien
terle, nned thien they end up buying all of
their paint hizpe.”

The key figure in theé company s
success with faux products 15 Shamon
She does demonstratiens m the slone

@ The tint room al the main store in
Springfield, Ma. . is a busy place.

and also speaks ul o variety of logal
viEnucs, ranging from the ot museam
b the lbrary to a Women's Health Be-
treat sponsored by the local 51 lohn's
Hospitnls, She also teaches classes at
the siore i conjunction with (heark
Pechnical School, which awards par-
ticipants with Continuing Education
LUinits, Her faus-finishing experise
wiis given an even higher profile this
suimmer, when she was featured in
loea] TV segment that was broadous
livie Tecom the Springficld stone,
Semng iiself apart from the competi-
fios 15 mothing mes for Seminole Décor
Center, however, Shoron reports thil
ks weas Fisaiicis' sirlegy frosm the be-
ginnmg “We ware nlways able to pre-
diet what the next big mends would be
amd et thisr Terst,” savs Sharom, ex-
plarning thisr Francis constantly sook the
Lo fn |."-.|1|-:1||.' welnal consumers want-

ed, whether it was experd
el -|:II.|I!|.||:II;.I or ik
finishing. “He'd alwiys
say, "That’s  ii—that’s
what we're doing nesxt,”
Mhien wee'd gooshaead wmd
do it before anyone n
I Whs |.|l‘~||'|:_' i

Francis” legacy jo the
businezss also is charncier-
ird by the owners” com-
imitrment 1o the business,
which sefs an expmple for
the rest of the |.'|'|!|'l|q.l:|-.'l:h.
“The awmers ane prescni
i e esiness ono daily
basis,” Shairon explains,
“Yhie el th's a key rea-
s o o success, There
i% 4 work ethic, I:'.._-nph: ahiv up. Fran-
cis established a sense ol integnty, and
it sil0 susds today,”™

Dran comeurs and follows his in-fows”
philosaphy of heing an mvolved, paric-
ity owner, ' really feed i°s impor-
taial For ine o be here,” he streses, 2L |
wisa)'1 gl here workiing my codnger,
wiz wotldn be where we ane today”

Another Tactor in the business’
shiciess s s membership dn the Mid-
South hay i||_:: group. As Dan oex-

" . El-
@ From lefi: Carina Toflen, Sharon Cates and Jody
Fleischman conler with each another in the design
center of the Springligld store.

L 1

pluins, the buying group not only
helps members buy ||||'-|||||.I:1. ara
more attraciive price but also affords
virluable networking opporunitics.
"I'IH‘||_'|1|_"'I|||l.'JI-| iliznlers rIL'I.|'.I|_'I'|.||:~ cel
i thosughy they are all alone out there,
but being 4 member of a buying
group helps v feel lgks silane,” Dan
exploms. “All of us have the same
prllhlm‘rh_ bt ¢ VRO has different
solotions, I we can leim from one

other. then everybody benefis.” B

@ The paint department al Seminole Décor's main store has strang appeal fo the
contractor frade
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